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Coaching vs. other Methodologies
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Coach
Formally partners with individuals in 
a thought-provoking and creative 
process that inspires them to 
maximize their personal 
and professional potential.

-International Coach Federation 

Consultant
A professional that provides expert 
advice and guidance to organizations 
or individuals, using questioning to 
gather insight, and advice to provide 
tailored recommendations.

Advocate
Someone who campaigns for 
opportunities, supports well thought 
out risk taking, and expends social 
capital on behalf of an individual.

Mentor
An informal relationship in which 
an individual with greater wisdom 
and experience guides another 
person toward further development 
both personally and professionally.

-AFH 36-2643, Mentoring, 2019
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"In what ways do you want to 
improve your performance?" "What 
actions can you take to overcome 

the obstacles you're facing?" 

"Based on my experience, I 
recommend taking these steps to 

achieve your goals." "I had a similar 
experience, and here's how I 

overcame it." 

"I will speak on your behalf to 
ensure your get considered for the 

position."

"What specific results are you 
hoping to achieve?" "Based on my 

experience, I recommend 
implementing XYZ strategy." 


