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This is a protected document.  It will not be released (in whole or in part), reproduced, or given additional 

dissemination (in whole or in part) outside of the inspector general channels without prior approval of The 
Inspector General (SAF/IG) or designee. 

FOR OFFICIAL USE ONLY (FOUO) 

This section implies that the person actually using the gate at the time is responsible for reporting 
the malfunction.  The instruction then goes on to focus on if the gate fails to open.   

The last time the exit section of the ECP  gate was used was at 1538 on 2 Feb 21.  At 
that time, the user did not identify that the gate was open.  The entry section of ECP  was used 
by five different users between 2 Feb 21 and 14572 on 4 Feb 21.  None of those users identified 
that the exit section of the gate was partially open.  There were no visual checks of ECP  
recorded in the blotter between 2 Feb 21 and 4 Feb 21.   

According to 316th Security Forces Group (316 SFG) leadership, the area beyond ECP is 
considered a controlled area rather than a restricted area and section 8.7.7 of AFI 31-101 does 
not specifically apply.  Therefore, there is no specific written guidance or requirement regarding 
on how often ECP  has to be checked to ensure it is closed and functioning correctly.  
Furthermore, there is also no specific OPR identified for checking ECP  and no requirement to 
document if or when the gate has been checked.  

Further complicating matters at ECP  is the gate’s construction.  ECP  is made up of 
thick metal vertical slats.  The center section of the gate is slightly offset from the moving, entry 
and exit, sections of the gate.  As a result, it is hard to tell visually if the gate is slightly open 
when looking at the gate from an angle.  To clearly see an opening, an observer needs to be 
positioned perpendicular to the gate and straight out from the center section of the gate.   

On the system side, there is no automatic indicator that shows the status of the gate.  The 
gates internal system maintains a log of when the gate was used that can be downloaded, but 
there is no real-time indication when the gate is in use, if it malfunctions, or the status of the 
gate.  Most importantly, there is no intrusion detection system (IDS) capability at ECP  or the 
surrounding flight line fencing.  Planned camera upgrades that are scheduled for later this year 
will result in a camera located outside ECP , but the upgrades will not add motion sensing or 
intruder detection.   

Once on the flight line,  was not challenged or detained for not having a 
restricted area badge while in a controlled area.  Per policy guidance, specifically JBAI 31-101, 
there is an expectation that anyone on the flight line without a visible restricted area badge will 
be challenged and detained until Security Forces responds.  Specifically, the local guidance 
states, “Every person working within the flight line area is responsible for assisting with airfield 
protection.”   

On 4 Feb 21,  was wearing dark pants, a dark jacket, black high top sneakers, 
and carrying a brown backpack.  On his head, he had a bright red or pink cap that partially 
covered his ears and had distinctive balls on top that looked a little like mouse ears.  Other than 
the hat,  outfit resembled the clothing commonly worn by civilian 

2 The BDOC was notified that the gate was stuck open at 1457 on 4 Feb 21, see chronology. 
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